
ΔΊΑΚΟΝΟΣ:ITS REQUISITE TRAITS IN THE  ΔΊΑΚΟΝΊΑOF GOD 

                              “He who is not a good servant will not be a good master”(Plato) 

YaburPalon, M.Th.II(Hist.) 

 

 

 Introduction:  

 The Greek word δίακονος is a fascinating term which has its great 

biblical significance. Several times it has been used in the Bible with varying situations. New 

Testament scholars tries to define it by referring to the several instances where someone is 

related with works or service under different circumstances, for which Deacon is one of the 

example. And explicit idea could be understood through the life and work of Jesus as the true 

servant of God (Jesus is God himself, but it would mean to say that He humbled himself in 

acting and living as a sent Son on earth). The article will expand, explain and explore to us 

δίακονος: its requisite traits in the δίακονία of God. The article sums up with reflecting upon the 

present context to re-examine our position as a servant of God as it concluding remarks. 

1. Terminology and its Connotation: 

 The Greek term δίακονος, according to the New Testament Greek Lexicon, probably 

originated from an obsolete diako (to run on errands, compares). It is transliterated as Diakonos, 

which means „servant‟. 

 Greek Lexicon defines δίακονος as - the one who executes the commands of another 

especially of a master, a servant, attendant or a minister. It can be - a servant of a king; a deacon 

one who by virtue of the office assigned to him by the churches cares for the poor and has 

charged off and distributes the money collected for their use; and a waiter, one who serves food 

and drink. 

 Deacon is a later technical connotation developed in the Bible. However, most of the 

writings tells us that the translated Deacon is incorrect to the original Greek meaning of 

„servant‟. Scholars argue that Deacon forms the office (hierarchal concept) which disfigure the 

meaning of servant. So, all translators suggest that the most appropriate term to describe 

Diakonos is „servant‟ as its original meaning. 

2. Biblical Usage: 

 Followings are the references where Diakonos is described variedly: 



“Not so with you. Instead, whoever wants to become great among you must be your servant.” 

(Matt. 20:26) 

“Sitting down, Jesus called the Twelve and said, “Anyone who wants to be first must be the very 

last, and the servant of all.”(Mrk.9:35) 

“His mother said to the servants, “Do whatever he tells you”.(Jn.2:5) 

“For the one in authority is God‟s servant for your good. But if you do wrong, be afraid, for ruler 

do not bear the sword for no reason. They are God‟s servants, agents of wrath to bring 

punishment on the wrong doer.”(Rom.13:4) 

“I commend to you our sister Phoebe, a deacon of the church in Cenchreae.” (Rom.16:1)”  

“What, after all, is Apollos? And what is Paul? Only servants, through whom you came to 

believe- as the Lord has assigned to each his task.”(1Cor.3:5) 

“If you point these things out to the brothers and sisters, you will be a good minister of Christ 

Jesus, nourished on the truths of the faith and of the good teaching that you have 

followed.”(1Tim.4:6) 

 All these vividly helps us to know that Diakonos in the Bible refers to the servant, 

servants or a minister in an appointed place or situation, which could be of “appointed” servants 

elected by the church to specific tasks or, of “unelected” servants who served the Lord in a 

general sense in a local church. Figuratively, Jesus even depicts himself as the servant for all by 

saying that “For even the Son of man did not came to be served, but to serve, and to give his life 

as a ransom for many.” (Mrk.10:45). Thus, we can understand that biblical concept of 

Diakonosmeans “The selected or elected Servant” or „the Person in the Service”. 

3. The Requisite Traits of δίακονος in the δίακονία of God: 

3.1. The δίακονία of God: 

 The noun Diakoniais a transliterated word from Greek which has been used several times 

in the New Testament. It mostly connotes action rendered like ministry, service, relief or support 

in different conditions. The biblical instances in the form of preparation could be Martha‟s meal 

preparation for the Lord Jesus while Mary was sitting at His feet and listening to Him 

(Lk.10:40); in the form of serving food (Acts 6:1); in the form of ministry of the Word (Acts 

6:4); in the form of relief monetary contribution during famine (Acts 11:29); in the form of 

Paul‟s ministry among Gentiles (Acts 20:24 &Acts 21:19); and in the form of serving the 

spiritual gift (Rom.12:6-7). All these references give clear understanding of Diakonia as the 

services imply in serving God and his people. 

 3.2. Requisite Traits:   



 In fact, there can be many more attributes, but then, this article attempts to bring out the 

most requisite attributes of Diakonos in the Diakonia of God. 

 3.2.1. True love and faithfulness towards the calling:  

 The first and foremost requisite trait is True love and faithfulness for the calling that one 

has received to do his/her service. Jesus was so much clear about his purpose of coming on this 

earth. He loved and obeyed the father to fulfil the entrusted mission of God. He sternly said His 

food is to do the will of God who sent him to finish his work (Jn.4:34). And so He calls all those 

members as his family who does the will of God (Matt.12:50). Likewise, in the service of God, 

we must first love and be faithful to the calling we received. It also means to love most the one 

who called us to serve, and thereafter to all whom we are serving by focussing on the purpose of 

our service. We are required to give our best efforts for their safety, not of our own. M.K. 

Gandhi said, “Service which is rendered without joy helps neither the servant nor the served. But 

all other pleasures and possessions pale into nothingness before service which is rendered in a 

spirit of Joy.” 

 Rendering any services without feeling of intense burden can be called as fake works, not 

the service. Thus, as a Diakonos of God, we are required to love and be faithful to our service no 

matter what it costs. 

 3.2.2. Humility: 

 The second important trait is Humility. Jesus himself left for us a great model for humility 

in the service of God. Bible says, He humbled himself by becoming obedient even to the point of 

death, death on the cross (Phil.2:8). This humility costs self-denial, bearing shame and agony, 

silent before the world even when we are blamed for no reason, to be content in all 

circumstances, full obedience before God, dare not to questioning God even when we are in 

terrible situation, hoping best from God out of worse situation, and so many more for the cost of 

the Gospel. 

 But then question often comes, up to what extent we have to be humbled? Can we be 

always humbled at the cost of losing our rights to claim? Are we supposed to be humbled 

regardless of our conditions? The answer could be absolutely “No!” Jesus‟ humbleness teaches 

us how to be? When to be? And for what to be? He uses to discern the time, periods, situations, 

context and most of the motive behind it, when He employs life of humility. Similarly, we the 

servants of God in particular or as believers in general should adopt Jesus‟ way of humility as 

our attitude in doing his service. 

 Obviously, the Bible opposed the arrogant in every aspect. They are discouraged to be a 

looser at the end. But then we have to remind ourselves that humility should not burden us to be 

a weak person in taking appropriate steps for the betterment of the individual, society and 



church. Sometimes, humility has its positive as well as negative mode which we need to check it. 

When it constructs, it is fruitful but when it obstructs, it is dangerous and destructive. Jesus 

humbled by knowing the situation, but when people misused His temple, He  gets annoyed and 

strongly warned them not to use His „house of prayer‟ as a „den of robbers‟ (Matt.21:13). A 

minister of God should have positive humility, and if needed our humility should turn into anger 

for the better cause. 

 3.2.3. Self- sacrifice and full-surrendered Attitude: 

 The third vital attribute is Self-sacrifice and full surrendered attitude. Jesus while 

explaining true discipleship in Mark 8:34,35 says, “Whoever wants to be my disciple must deny 

themselves and take up their cross and follow me. For whoever wants to save their life will lose 

it, but whoever loses their life for me and for the gospel will save it.” And also while 

encountering the young rich man found in Mathew 19:16-21, Jesus told him to quit his wealth 

for feeding the poor to enter the Reign of God, which the rich man could not do.  

 For a Diakonosof God, commitment does not end with mere words of “Lord I give 

myself to you,” rather it starts with “Living a life for Christ”. It costs everything. Regardless of 

our time, energy, management, situations, a Diakonos requires to surrender everything without 

self-reservation. 

 3.2.4. Self-Respect: 

 The fourth important trait is Self-Respect. It means keeping oneself under disciple and 

control in honouring the individual integrity that God has given to us. While rendering various 

services, it is tempting to put focused only to the people, and forgetting the self. But as a servant 

of God, one has to take proper notice of self regularly and then volunteering for the others. Bible 

says, blind cannot lead the blind (Lk.6:39). Likewise, if we are in sin, we cannot nurture the 

church and the other individuals who are sinning. One cannot preach on „generosity unless 

he/she practiced to give others‟; one cannot teach „how to respect others, unless he/she is 

respected‟. Similarly, Christian Diakonos should start their ministry from within in self. 

Disrespecting self is unbiblical which overshadowed the true message of God. 

 3.2.4. Courage to Follow: 

  The fifth essential trait a Diakonos should have is Courage to follow. It entails risk and 

loss of what we even dear most. We need to be tough in following Christ. God want us to be 

bold, strong to face every circumstance as He promised to be with us. As a servant of God, we 

should go away from timity, self-dependency and fear of loss. These hinder our ministry or 

services. God may use all, but Godly bold person may be more effective than the cowardice 

believer. In doing so, one has to climb over every stepping stones that blocks our way. Courage 

is being proved by overcoming the hardships. 



 3.2.5. Persistent in Prayer and Meditation: 

 The sixth significant trait for a Diakonosis Persistent in Prayer and Meditation which 

builds all other traits into alive and active. We should be clear enough that God‟s service has to 

do with God‟s intervention and empowerment upon the human servant present. Thus, it is a must 

to live a prayerful life and daily meditation upon the Word of God which is the source of doing 

God‟s ministry. Prayer acts as asking God to lead in the way of service, and mediation is like 

listening to God‟s advice for the service. Two cannot be separated. Therefore, as a servant of 

God, we should have constant prayer and meditation.  And this really makes difference in our 

works and proves it more effective and fruitful. Our prayer works when we cannot work, and 

meditation empowers us when we are down. Thus, Persistent in Prayer and Meditation acts as 

greatest source to be in the service of God. 

3.2.6. Preparedness or Availability:  

 The last but not the least trait is Preparedness or Availability. It is requisite that as a 

servant of God, one has to be prepared all the time and making self-available for all the 

opportunities to serve. There is no room for self-interest of services, rather the service of God 

demands unconditional preparedness or availability to face the task ahead of us. People and 

works should not let us choose our service, but with inclusive and openness, we have to accept 

the responsibilities God is putting on us. So, it is         obliged for a Diakonosto be prepared and 

make self-available at all times.   

Concluding Remarks: 

 What about the Christian ministers today? All the workers in God‟s vineyard and all 

believers are Diakonos for today. What are the traits we possess in the Diakonia of God?  Do we 

satisfy our master whom we are serving or self? Are we bothering for name and fame, prestige, 

position in society and politics? Or we are conscious of our identity with Christ? Do we have real 

burden for witnessing Christ, or we don‟t want the title Diakonos in us?  

 Jesus said, “Who then is the faithful and wise servant, whom the master has put in charge 

of the servants in his household to give them their food at the proper time? It will be good for 

that servant whose master finds him doing so when he returns.” (Matt.24:45, 46) Thus, to be a 

Diakonos in the Diakonia of God is an unending toiling. Forgetting self and fully immerged in 

the spirit of God, forsaking the world courageously, asking and seeking God‟s will always, 

setting a model for the others and ever prepared for the task unconditionally. 

 


